- Apr- D4 01 12:16p

GEOROGE M. ELvnN
598 Maorson AVENUE
21" FLaon
NEW YoRK, NY 10822
{212) 521-s300
Fax {212) 7666502

January 29, 2001

Dear Reed,

I have jiist returned from a terrific week of skiing with my f; i
o amil
California sofiballs attending the Sundance Film chtivalgthoughl);t waslbt:l!d,pﬁ Sgh:lg.!lrt

it was just right.

This is one of the saddest days in my life—not because T wasted so wmuch ime durin

' VA TS g
;hnet'last six weeks—but because of our lack of communication, Time is cheap, friendship is

As far as T am concerned, you and I have been the closest of i
professional partners for more than 12 years. We are so similar it is mmmgf’:;:’e
both very smart, very clever, very proud and are extremely independent lhmkm ‘ We
generally come to similar conclusions about people and situations, and we both usuaﬂy
assurne that the crowd is going in the wrang direction. We are also extremely loyal to pur
friends and always try to do what we promise—we don’t like to disappoint or let our friends
d-own. We even love the same mmsic, your beautifil SB gardens, my NY apartment, our
bike trips through the city, and just about everything else. -

It is almost uncanny, Tt is hard ta believe that two guys who pride themselves i
independent thmkmg couid think and feel the same in 5o many importgnt ways, So muuchn ?l':?r
“independent” lhmkmg'. The fact that we are not really that “independent”, hut very similar

activities aver the last 12 or so years. How else could the Aviarian business mode! have

developed—without my “crazy” idea that you could do it, withouy “erazy” genit
' - _ f our “crazy
without getting Mike and Jack to be our unwitting teachers, and wn'yhom the closestg ms, most
iS5 6he for the storybooks. We were s

close that we could (and still can) almast read the other guy* becay
guy's thoughts—
50 smart but because most of the time we draw the “ame.eg:clu.siogsh &omnt?ute: smne?ac‘:se—i:frc

Reed's "crazy " genius- unspecified but
financial genius implied.
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~ |In this letter Elvin who had access to audited trading performance admits he had a
very successful run with Reed in a "very successful business”. He opines Reed
could live a wonderful stress-free life just trading Avararian. Here his close _
business associate is in the dark about Reed's problems and it offers insight.into the
possibility that somethina happened in the last vear to Reed.

think afike. Wehavealsamdeavaywmsﬁﬂbusinmoutnf&m—agm’nbm
agreed on a sensible business model and, so far, have executed it well, "

The best part about our jomt business has not been its great success (“T don’t care how
much money we make as long as it’s a lot™), but that it was achieved with 2 minimum of stress
and mostly fots of fun. IhmwnsasteeplemﬁngwmforAviaﬁmquhcrewasmm
timetable or pressure to pedform. There was no Monday morming quarterback and nobody
hustling us for money or anything else. lknewwecmdddoitalmostﬁomthcdaylslept
through your demo at the Regency when we first met. It almost seerms to me that if all you did
lhemofyourlifewastmdeAviarim,playk}tof!emﬁs(andwhhyoumlﬂmdmsiomlly
chat with me about Omo that we would make lots of money, have very little professional
stress, and probably have lots of fun—the best passiblc jife.

Now ta the sad part. Since we mostly think alike, I know you already knew
cverything ¥ said in this lerter before T wrate it—and you know it is mostly comrect, Tfthat is
thecase,!a.«fkng:seifho‘-.vyoumldhawmsiblysm:wadupyomoomnicatimswiﬂime
sobadlydm}gt_}wlastsncwadcs,paniuﬂaﬂywhmkiddngmehﬁleballspmfmiomﬂyis
the same as kicking yourself. The only answer I can come up with is that you have been
suffesing from some very scmms personal, or more likely professional, problems that are
totally unrelated to our joint business, and that you were 100 proud even ta tell me or to ask for
my assistance. Yourpainumstbemsevuethatitevmmmeyoursuougﬁ'imds}ﬁpwﬁh
me'mdymzrgrwsdfqmercsthmmmamhlgthcpmofyourprofassiomllifeﬂmisnotonly
very successfisl, but also low stress and lots of fun,

Although I probably can make some good guesses about the causes of your pain, 1
cbviously do not have all the facts. Incidentally, I forpot to mention previously that we are
both extremely resourceful problem solvers—sometimes for curselves but always for other
people. Remevuber Amy Jo and the “crossed legs strategy”, and alt the good advice you gave
me in the last days of Sonja Kohn. Without the other guy’s help, who knows what kind of 2
mess would have occuired n those situations.  We have given each other much more (mostly
good) advice and help in all sorts of areas that are toa numerous to tist here. I know where J
would turn first if ¥ ever have 2 serious personal or professional problem—to the smartest,
most trustwarthy problem salver I know—my best friend Reed.

) 1 will be happy to meet you anytime, anywhere, and spend as much time as necessary
heiping you sort through, analyze and, hopefully, solve your very painful and difficult
problems. Furthermore, you don't have to worry about looking stupid with me because you
have recently set such low hurdle. Aside from Mary Jo and Jean, 1 doubt there is anyonc who

cares more for Reed Slatlon, the person, than { do.

A personal testimonial from a
sophisticated business man to Reed's
ability to be smart, trustworthy and a
problem solver-and a best friend.
Someone who gave good advice. The
records of Avarian will be enlightening to
see if Reed and George had the lucrative

@ FPagsl
arrangement he alludes to.
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